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EANES INDEPENDENT SCHOOL DISTRICT
SUPERINTENDENT EMPLOYMENT AGREEMENT

This Superintendent Employment Agreement (“Agreement”) is made by and between
Eanes Independent School District (the “District”) and Nola Wellman, Ph.D. (the
“Superintendent’).
RECITATIONS
The District desires to employ the Superintendent, and the Superintendent desires to be
employed by the District, on the terms and conditions set forth herein.

AGREEMENT
In consideration of the mutual covenants contained herein, the parties hereto, each

intending to be legally bound hereby, agree as follows:

1. Conditions Precedent. This Agreement is expressly conditioned upon the Superintendent
satisfactorily providing to the District the necessary certification and experience records, medical
records, and other records required by law, District policy, State Board for Educator Certification
rules, and Texas Education Agency rules. Failure to provide necessary records within thirty (30)
days of the execution hereof, unless waived by Board action and approved by the Texas
Education Agency, shall render this Agreement void and unenforceable.

2. Term. The initial term (the “Initial Term”) of this Agreement shall begin on January 1,
2007 (the “Effective Date”) and shall end December 31, 2011 (the “Termination Date”). This
Agreement may be renewed for one or more additional one year terms (each, a “Renewal
Term™) by mutual written agreement of the parties in accordance with Texas Education Code
Chapter 21, Subchapter E, and policies of District’s Board of Trustees (the “Board”).

3. Duties. The Superintendent shall be the chief executive of the District and shall faithfully
perform the duties of the Superintendent of schools for the District as prescribed herein and as
may be lawfully assigned by the Board from time to time. The Superintendent shall comply with
all lawful Board directives, state and federal law, district policy, rules, and regulations as they
exist or may hereafter be amended. The Superintendent’s duties shall include, without

limitation, the following:

a. recommending for employment all professional employees of the District subject
to the Board's approval;

b. employing all other personnel consistent with the Board's policies;

C. directing, assigning, reassigning, and evaluating all of the employees of the
District consistent with Board policies and federal and state law;

d. organizing, reorganizing, and arranging the staff of the District and developing and
establishing administrative regulations, rules, and procedures which the Superintendent
deems necessary for the efficient and effective operation of the District consistent with
the Board's lawful directives, the Board's policies, and state and federal law;

e. accepting all resignations of employees of the District consistent with the Board's
policies, except the Superintendent's resignation, which must be accepted by the Board;
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f. preparing and submitting to the Board annually a proposed budget covering all
estimated revenue and proposed expenditures of the District for the following fiscal year;

g. preparing recommendations for policies to be adopted by the Board and overseeing
the implementation of adopted policies;

h. developing appropriate administrative regulations to implement adopted policies;
and

i providing leadership for the attainment of student performance based on the
academic excellence indicators adopted by the Texas Education Agency, the State Board
of Education and other indicators adopted by the Board.

All duties assigned to the Superintendent by the Board shall be appropriate to and consistent with
the professional role and responsibility of a Superintendent of Schools, and the Superintendent

shall perform her duties with reasonable care, diligence, skill and expertise.

4.

Performance Evaluation.

a. Development of Goals. The Superintendent shall submit to the Board each year,
for the Board's consideration and adoption, a recommended list of goals for the District.
The goals approved by the Board (“District Goals”) shall at all times be reduced to
writing and shall be among the criteria on which the Superintendent's performance is

reviewed and evaluated.

b. Time and Basis of Evaluation. At least annually, but more frequently if deemed
desirable by the Board, the Board and the Superintendent shall meet in executive session
to evaluate the Superintendent’s performance under this Agreement and her working
relationship with the Board. The evaluation and assessment shall be reasonably related to
District Goals and the duties of the Superintendent as outlined herein.

C. Confidentiality. Unless the Superintendent expressly requests otherwise in
writing, the evaluation of Superintendent at all times shall be conducted in executive
session and shall be considered confidential to the extent permitted by law. Nothing
herein shall prohibit the Board or the Superintendent from sharing the content of the
Superintendent's evaluation with their respective legal counsel.

d. Evaluation Format and Procedures. The evaluation format and procedure shall be
in accordance with any evaluation instrument that may be selected by the Board, the
provisions of this paragraph 4, the Board's policies, and state and federal law. In the
event the Board deems that the evaluation format and/or procedure should be modified
and such modifications would require new or different performance expectations, then
the Superintendent shall be provided a reasonable period of time to demonstrate such
expected performance before being evaluated.

Board Meetings, Criticisms, and Complaints.

a. Unless otherwise prohibited by law, the Superintendent shall attend all meetings of
the Board, both public and closed, with the exception of the following:
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6.

(1)  meetings devoted to (i) the consideration of any Board action in
connection with this Agreement, (ii) the Superintendent's salary and
benefits as set forth in this Agreement, (iii) the Superintendent's
evaluation; or (iv) resolving conflicts between individual Board members;

and
2) meetings in which the Board is acting in its capacity as a tribunal.

In the event of illness or Board President approved absence, the Superintendent's
designee shall attend such meetings.

b. Criticisms, Complaints, and Suggestions. All substantive criticisms, complaints,
and suggestions brought to the Board's attention shall be referred timely to the

Superintendent for study and appropriate action, and within a reasonable time the
Superintendent shall investigate such matters and inform the Board of the results of such

investigation.

Professional and Civic Activities. The Superintendent shall devote all necessary time,

skill, labor, and attention to performing her duties hereunder and may undertake consulting work,
speaking engagements, writing, lecturing, and other professional activities that do not materially
interfere with the Superintendent’s professional responsibilities to District, provided however
that if such activities require more than five (5) days in any particular year, then Board approval
shall be required. Superintendent shall participate in community and civic affairs in accordance
with Board policy and reasonable expenses incurred in such participation shall be borne by the
District.

7.

Base Salary, Retirement Benefits, and Retention Incentiveé. The District shall pay the

Superintendent an annual base salary and other compensation as follows:

a. Base Salary. Annually throughout the term of this Agreement, the District shall
pay the Superintendent a base salary of Two Hundred Eight Thousand Four Hundred
Twenty One and No/100 Dollars ($208,421.00) (the “Annual Base Salary”). The
District shall pay the Annual Base Salary in such installments as are consistent with
Board policy. At any time during the Initial Term or any Renewal Term of this
Agreement, the Board, in its sole discretion, may review and adjust the Annual Base
Salary, but in no event shall the District pay the Superintendent less than the Annual Base
Salary set forth in this paragraph 7.a. The Annual Base Salary shall be increased each
year by an amount equal to the highest percentage raise given to the District’s teachers or
a percentage mutually agreeable to the Board and Superintendent.

b. The District shall supplement the Superintendent's annual salary beginning on
January 1, 2007 and through the term of this Agreement, by an amount equal to the
Superintendent's portion of the monthly contribution to the Texas Teacher Retirement
System required for the Superintendent. This additional salary supplement shall be paid
to the Superintendent by regular monthly payroll installments and shall be reported as
“creditable compensation” by the District for purposes of the Teacher Retirement System

of Texas.

c. Contributions to Superintendent’s Tax Sheltered Plan. Not later than December
31 of each year during the Initial Term or any Renewal Term and provided that the

Superintendent executes a salary deferral agreement in accordance with the requirements
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