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H. Findings and Recommendations Key

The below listed findings and recommendations relate specifically to the Eanes ISD’s
daily operations. Findings are based on personal interviews and observations and a
systematic assessment conducted by CSI staff during the evaluation period. Each finding
has been classified into the following categories for ease of management consideration
and recommendation implementation:

B — Building Design/ Maintenance
E — Equipment/Supplies

P — Policies and Procedures

S — Staff

T- Training

Management classifications are listed immediately following each finding.

The recommendations contained in this report are pragmatic suggestions for
enhancements or improvements in district safety and security operations.

Recommendations are designed to have practical applications and to take advantage of
the many opportunities provided in the district. In order to ensure that this report is as
user-friendly as possible each recommendation has been classified into the following
expense categories:

L—  There is a minimal cost expenditure required to implement this recommendation.
M — There is a cost associated with implementing this recommendation.
H-  There is a substantial cost associated with implementing this recommendation.

Expense classifications are listed immediately following each recommendation.
All findings are listed alphabetically with their corresponding recommendations having

the corresponding alphabet letter and a number, especially useful if there are multiple
recommendations per finding.
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L Administration Findings and Recommendations

Below are listed the findings and recommendations for the Eanes ISD Administration and
major departments:

Central Administration

The Central Administration Building sets the safety and security standard for the entire
district. While the intent of the administration is to convey an open environment to all
visitors in their building and on all campuses this admirable desire must be tempered with
an understanding and acknowledgement of the current state of school safety affairs. CSI
assessors found security measures at the Central Administration Building to be minimal
at best. Although no significant internal threats were identified the district should be
cognizant of the external threats to the facility, its staff and the district in general.

Finding A: There is no receptionist on duty to greet or monitor individuals coming and .
going from the building. (B, P)

Recommendation Al: Develop appropriate safety/security procedures and access
control systems to monitor the access in the Central Administration Building. (I, M)

Finding B: There are no sign-in procedures and offices are not equipped with panic
buttons or alarms of any type. (P)

Recommendation Bl: Develop visitor sign-in, identification verification and
identification badge system policies and procedures for the Central Administration
Building. (L)

Finding C: Personnel in the district office readily allowed CSI staff members in before
the building was open and once inside a number of office doors including the
Superintendent’s Office were found unlocked. (S, T)

Recommendation C1: Provide safety/security awareness training to all employees at the
Central Administration Building. (L)

Recommendation C2: Develop and enforce safety/security policies at the Central
Administration Building. (L)

Finding D: Over the past several years there have been only minor security breeches but
each time the SRO from the High School has to be called and must respond. Depending
on the time of day and the officer’s current level of calls for service response may take a
significant amount of time. This is not a desirable situation when an angry parent or
violent student is causing the disturbance. (S)
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Recommendation D1: Increase the number of School Resource Officers (SROs)
available to respond to calls for service throughout the district. (M)

Communications Department

During interview with the Communications Director it became clear that formal policies
are not in place to indicate specific responsibilities for specific staff members during an
emergency or crisis. Repeatedly throughout the interview the director claimed various
policies, documents and procedures were in place where upon further investigation these
were non existent or could be considered “non policies” due to the lack of clarity and
specificity. There should be a clear delineation of responsibility in district policies which
are inherent to smooth response which will be needed in the time of crisis. The time to
develop such policies should not be in the midst of an emergency.

There appeared to be confusion regarding who the responsible party would be in the
event of a school crisis. Apparently, the quasi-policy dictates that the school
administrator would be responsible for communicating with parents and media. It is felt
that building level personnel will have neither the time nor the expertise to deal with
emergencies and take proper and judicious actions to ensure student safety at the time of
crisis.

Finding A: No clear district crisis communication policy. (P)

Recommendation Al: The district should establish clearly defined crisis
communication and notification procedures that detail specific roles and responsibilities
and have built in redundant systems that can be utilized if key personnel are not
immediately available. A step-by-step process should be delineated including who
collects and communicates accurate data to administration officials, who analyzes the
information and drafts public information, how that information is provided and who
performs the actual briefing functions. Along with the formation of these new policies
and procedures adequate training should be provided to all affected parties. (L)

Finding B: No standardized communications forms to be used during a crisis. (P)

Recommendation B1: Appropriate forms such as media and parental notification forms
should be developed and used as models for incidents. (L)

Finding C: There is no formal process or memorandums of understanding (MOUs) that
currently exist between the school district and emergency responders identifying public
information roles and responsibilities. (P)

Recommendation Cl: A clear chain of command between Public Information Officers

(PIOs) for the school district, fire department and all law enforcement agencies should be
established with unified command playing a central role. (L)
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Finding D: Campus based issues involving school safety and security issues are not
always reported to the Superintendent and then to other parties responsible for response
and communication. (P, T)

Recommendation D1: All campus-based incidents that involve school safety and
security should be immediately reported to the Superintendent’s Office and to the Safety
and Communications Directors so they can appropriately and immediately respond. (L)

Finding E: During a campus-based incident individual school officials are responsible
for drafting letters about the event and contacting the parents if circumstances are
warranted. Often they also are contacted by the media. (P)

Recommendation El: The responsibility for drafting letters should be the direct
responsibility of the Communications Director in cooperation with campus officials.
Staff should be provided to the Communications Director to make parental notifications
if needed. The responsibility for drafting letters and addressing the media needs to be
transferred to district personnel who are not addressing the immediate situation. (L)

District Safety Coordinator

Finding A: Need system to immediately notify the District Safety Coordinator whenever
a safety or security incident occurs in the district. On at least two recent occasions (bus
fire and fire in the 9™ grade center) the District Safety Coordinator was not notified of
pertinent events. (P)

Recommendation Al: The District Safety Coordinator is one of the most knowledgeable
individuals in the district when it comes to policies and procedures regarding safety and
security incidents, and should be notified, so that a proper and timely response can be
made to the incident. (L)

Recommendation A2: The district should institute a communications system and
accompanying policy that requires district personnel to notify the District Safety
Coordinator whenever an unusual incident or event involving campus or district safety
occurs. This should be done specifically when a safety or security incident happens
anywhere on district property or involving district staff, students or personnel. (L)

Finding B: The District Safety Coordinator needs direct access to the Superintendent, in
order to address safety and security concerns in a timely and appropriate manner. (P)

Recommendation B1: The District Safety Coordinator should report directly to the
Superintendent. By December 2005, each entity that receives federal reimbursement for
a major event must comply with and utilize the National Incident Management System
(NIMS) for emergency response. In that model the Safety Officer is the only person who
can overrule the incident commander during an event. The reason for this is that safety
and security are paramount. If the district is going to proactively embrace new safety and
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